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TUG and the NTG

| would like to thank Gerard van Nes for offering me this
page to write about TUG and our activities. Two years
ago, Kees van der Laan had approached me to write some
words of greetings on the occasion of the NTG's 5th an-
niversary, the Lustrum. At that time, | wrote about the
good relations which existed between TUG and the NTG;
indeed, good relations amongst all user groups are critical
to our continuance. We are all essentially volunteer orga-
nisations; while some have paid staff in order to dedl with
administrative issues, the main thrust of each group comes
from its volunteers, particularly those who offer to work
on committees and boards.

A volunteer ‘job’ is quite different from other jobs. We
do things because we want to; we work late because we
want to; we help people, give advice, share coding secrets
and shortcuts — because we want to. It'sa matter of good
will. What we aso find, as volunteers, isthat goodwill can
sometimes be derailed by misunderstandings, by a lack of
communi cation, by an absence of recognition of our efforts.
When you add to that mix factors such ase-mail (gresat, but
it still lacks that human quality not even asmiley ; -) can
bring to the screen), and a few language transitions, then
the potential for difficulties must be recogni sed.

And occasionally there have been some hiccupsintherela
tions between our two groups. Last year saw some confu-
sion about TUG’s support of the NTG’s 4AIITEX CD (still
the first CD with TEX ready to go); there was never any
guestion of TUG’s support for the idea or the necessity of
having such a CD available. However, we were not in a
position to offer financial support (subsidising the CD for
conference attendees, or selling it directly from the TUG
office). Nevertheless, we have been able to offer support
in other ways. CD orders can be made directly to TUG
for forwarding to the NTG; information about the latest
editions appearsin TTN; and we are hoping to even see a
4AIITEX demonstration at the upcoming TUG meeting in
Florida

What the NTG has offered the entire TEX community inits
support for the production of the CD is a mgor achieve-
ment. What other groups can offer is support in whatever
form isavailable to them.

Where's TUGboat?

‘TUGDoat is delayed. You've been seeing that phrase
now for several months. And as difficult asit isto say, it
is necessary to say yet again: ‘ TUGboat is delayed. The
delays, however, are not easily solved. We have depended
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on one person for 15 years to edit and produce the issug;
one person and one site. And while | had wanted to see
a gradua transition away from both of these sole-source
dependencies, that has not happened. 1t may well be that
there will be a serious revamping of TUGboat in the co-
ming year. For now, all we can ask of our membersis that
they continueto be patient. TUG does not have the resour-
cesto hireateam of production speciaiststo get theissues
out. And so we are facing the other side of volunteerism:
other obligations have to take precedence over what we
want to do. TUG and the TUGboat editor are now in just
such acorner, with very littleroom to move. We can offer
our apologies, our sincere promisesto ensurethat all issues
will eventualy arrive, but that is small comfort to someone
who wantsto get TUGboat. We are all very aware of this
— and none more so than our beleaguered editor.

TUG electionsin progress

The TUG elections are drawing to aclose as you read this.
There were five board positions open, as well as that of
president, the position| have held for a most two and a hal f
years. There were four candidates for the board positions;
when this happens, the candidates become board members
‘by acclamation’ (there is no election necessary). They
are Barbara Beeton (returning board member), Karl Berry,
Judy Johnston, and Jifi Zlatuska.

There are two candidates for president — Michel Goos-
sens and Mimi Jett — the results will be known in late
May/early June.

TUG'95in Florida— July 24-28

Conferencematerialsarenow availableviaCTAN int ex-

archive/usergrps/tugin.ps and. asc formats
— look for thet ug95* files. The conference has a dif-
ferent dlant thisyear: mainly papers presented in the mor-
nings, and demonstrations and workshops mainly in the
afternoons. This should provide attendees with a much
broader range of information and experience which they
can more quickly use back at their places of work — and
play! And it's often more fun to see someone using TEX
than to hear or read about it! Pick up a copy of the preli-
minary program from CTAN and see what we mean.

And twowishes. ..

If I could sgqueezeinjust abitmorehere. .. I'dliketowish
the NTG best of luck with the organizing of EuroTEX'95
in Arnhem this September. And | hope that we continueto
work together, keeping one another informed of our activi-
ties and initiatives, sharing experiences and information.
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